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RECREATION ASSISTANCE PROGRAM-YUKON 


by Alex Atamanenko 
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EDITORIAL 


By WILLIAM D. WEBSTER 


ANNUAL GENERAL MEETINGS 


Annual General Meetings seally aren’t much fun, are they? 

Witness the 1979 A.G.M. of the Recreation Society of British Columbia. Counting the mem- 
bers of the executive, there were approximately forty people present. Forty out of a total membership 
of one hundred and fifty. Less than thirty percent. 

Witness the 1979 A.G.M. of the British Columbia Recreation Association. In total, ap- 
proximately seventy-five members present — of a membership of several hundred. 

Considering the two meetings, there were some interesting items on the agendas: 

Professional Development 
Unification 

Area Development 
Resolutions 

Nomination of Officers 

Heavy. Interesting topics, all right. But for some reason not interesting enough to attract 
anywhere near fifty percent of the membership. 

Why is this? 

I'm afraid I don't have the answers. Some questions, though. 

Are the meetings conducted in a manner that will permit/encourage the maximum 
amount of participation? 

Do the members really understand the role of each organization, and more 
specifically, the role of the executives? 

Are the members aware of the procedures for nominations and resolutions — or what 
happens to resolutions when they are approved? 

Are the members (and the large numbers of non members) really interested in the 
organizations; and the potential for membership services? 

The list could go on at some length, and I’m sure each of the readers have their own questions, 
and hopefully, their own answers. 

Many of the issues discussed at 1979 A.G.M.’s will be reviewed during the coming year. 
Hopefully, there will be ample opportunity for the membership to be involved, and to take greater in- 
terest in our organizations, in order that they may continue to be viable and progressive represen- 
tatives of the parks and recreation movement. 
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RECREATION 





ASSISTANCE 
PROGRAM - YUKON 


By ALEX ATAMANENKO 


Purpose 

As a result of the Recreation Development Or- 
dinance which came into being during the spring 
1977, Yukon communities are now able to receive 
direct funding from the Yukon Government to con- 
duct recreation programs and to buy equipment. 
Prior to this time, communities, which range in 
population from 70 to 14,000, received Territorial 
Government funding indirectly from various sports 
and cultural associations who had applied for and 
received grants. 

The purpose of R.A.P. is to support and en- 
courage communities to determine their recreation 
future, the premise being that it is the people in each 
of the 15 Yukon communities that best know their 
own needs. In order to take advantage of R.A.P., cer- 
tain prerequisites must be met. First, a Recreation 
Board must be established and secondly, a proposed 
budget must be presented to the Recreation Branch, 
the administrative body responsible for this program. 
Following receipt of the necessary information, 
money is made available according to the following 
formula: 


—a $1,000 incorporation grant allotted once 
only to each Board, 


—an annual equipment grant consisting of the 
lesser of $500 or 75% of the equipment cost, 


—an annual program grant consisting of the 
lesser of 60% of the proposed budget or 
$2,000 + $5.00 per capita (ie. a maximum of 
$2,000 + $5.00/capita.) 


Thus, a community of 100 people with a 


proposed program budget of $5,000 (eg. travel, in- 
structor fees, facility rental) and an equipment ex- 
penditure of $1,000 would be eligible for a total of 
$4,000 during the first fiscal year ($1,000 in- 
corporation; $500 equipment; $2,500 program). 
Structure 

Providing a mechanism for funding does not 
necessarily mean that the delivery of recreation ser- 
vices will be expanded to meet existing community 
needs. As with many new programs, government or 
otherwise, a number of hurdles must first be over- 
come. 

It is necessary to set up a Structure that at least 
attempts to insure that the needs of the total com- 
munity will be met. In Yukon, the task of creating a 
Recreation Board has been given to the existing 
municipal government body where one exists. In 
unincorporated or unorganized communities the 
local native Band Council or community club have 
this responsibility. Should it be difficult for either of 
these organizations, a separate independent society 
may be set up. 

Regardless of the body responsible for the 
establishment of a Recreation Board, the question of 
Board representation has been a very real issue. In 
heterogeneous communities made up of both natives 
and whites, for example, how does one insure that 
the Recreation Board will represent the interests of 
the total population and not only one particular 
segment such as the community club, curling club or 
Indian Band? In wrestling with this problem, 
guidelines were suggested by the Recreation Branch 
to the communities which they could follow in selec- 
ting their Board. Those responsible for the selection 





process were asked to consider representatives from 
key groups such as the Indian Band, Non-Status In- 
dian Association, school, community club and, 
where applicable, the governing municipal body. 
Therefore, a Board would include people represen- 
ting certain segments of the population, and not 
specific interest groups such as hockey, curling or 
square dancing. In communities which are basically 
either native or white, the local club or Band Coun- 
cil is responsible for choosing its Board members. 


Function 

Once a structure is set up and a Recreation 
Board comes into existence, how is it to function? 
That is, how can a group of people, many of whom 
are not really sure of their role, best get on with the 
job of coordinating leisure services? For those of us 
in the Recreation field, or those who have dealt with 
similar boards, the solution may appear to be 
relatively simple. However, for a newly appointed or 
elected Recreation Board member, this is not always 
the case. Immediate concerns arise: 

1. Now that money is available, what is to be 

done with it? 

2. How are guidlines to be established to insure 
a fair distribution of this newly acquired 
“wealth”? 

3. Is the Board something more than a money 
dispersing agency, and if so, what steps 
should it be following? 

These are the areas that Yukon Recreation 
Boards are currently coming to terms with in their 
relatively early stage of development. It is our hope 
at the Recreation Branch that an evolution process is 
taking place that will slowly transform the money 


distributing agency into a dynamic community force 


involved not only in generating new programs but 
also in planning for the future. 


Role of Recreation Consultant 

The role of the community recreation consultant 
is crucial at this point in time. By attendance at 
Board meetings and through individual discussions 
with Board members and others in the community, 
the recreation consultant attempts to work closely 
with each community to assist in the awareness or 
education process. 

Those living in outlying Yukon communities of- 
ten feel an imposition from “big government” in 
Whitehorse. For this reason, it is important for the 
consultant when dealing with newly formed 
Recreation Boards to deal with these people on their 
own terms. For example, one should never say that 
he will be arriving in a community on a given date, 
but should rather suggest that he is available to meet 
with the Board at their convenience. When visiting a 
community, it is important to see as many people as 
possible on an individual basis (ie. Chairman of the 
Local Improvement District Board of Trustees, 


Chief of the Indian Band, School principal, RCMP 
officer and the like). 

By doing so, the consultant in effect assists with 
the Board’s public relations, explaining their purpose 
and role to others in the community. 

It is vital, in attending meetings, to follow up an 
evening meeting with a visit the next day to some of 
those who were in attendance. This provides for 
valuable feedback and also offers an opportunity for 
the consultant to offer additional advice on the im- 
plementation of certain ideas discussed at the 
meeting. It is also advisable to see Board members 
before the meeting in order to better prepare oneself 





for what is to be discussed. The longer a consultant is 
able to spend in a community the better his/her 
credibility will be. A visit to a small northern com- 
munity usually involves an ‘informal session’ at the 
local bar. For this reason the ‘unsuspecting con- 
sultant from the big city of Whitehorse must be ‘ar- 
med’ with a paper and pen to note down any question 
or promises made. A quick response or follow-up is 
important and very effective in establishing 
credibility. 

Once there is a certain amount of credibility 
(and this does take time to achieve) the consultant’s 
role as animator or educator becomes much easier. 
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Recreation Board Members’ Seminar 

The efforts of the Recreation Branch in dealing 
with newly formed Boards received a boost as a 
result of the first Recreation Board Members’ 
Seminar held in Whitehorse early in the fall of 1978. 
The conference, organized by the Branch, managed 
to expose delegates to ideas and current thought in 
the field of Recreation which once assimilated, could 
be implemented in each community. In addition to 
Yukon Recreation people, the Branch received sup- 
port from professionals outside of Yukon, namely, 
Dr. Ted Storey from Ottawa and Stan Fisher and Ar- 
nie Habetler of the Alberta Government Community 
Recreation Branch, who attended as resource people. 

The Seminar was divided into Workshops 
covering topics such as structure and function of 
Recreation Boards, program planning, funding and 
budgeting, the Volunteer and inter-community com- 
munication. As a result of listening to Dr. Storey’s 
keynote address and attendance at the various 
sessions, those who attended from each of the 12 
communities involved were able to better relate to 
the task facing them as Recreation Board members. 








It is crucial to take immediate steps to insure 
that the wealth of ideas generated at the weekend 
session do not fall by the wayside. Too many times in 
the past, similar weekend conferences have remained 
in the memory of delegates as a fun filled informative 
weekend but with no practical application or follow- 
up. 

Keeping the momentum rolling is no easy task 
for either the Board member or Recreation Branch 
staff. However, as a result of requests made at the 
Seminar, a bulletin, “The Rec Communicator”, has 
been put out by the Branch and is distributed to each 
Recreation Board member in the territory. The “Rec 
Communicator” consists of reports from various 
Yukon Recreation Boards in addition to other items 
of genera] interest. Communities are now at least 
beginning to tackle the problem of communication. 
The more input provided to this bulletin by each 
community, the better informed our Recreation 
Boards will be. 

The Future 

At this initial phase of Recreation Board 
development, it is important for each community 
together with various levels of government and other 
agencies to work together in order to build a strong 
action-oriented Recreation Board infra structure. 
Once this begins to take shape, Recreation Boards 
will be able to better plan for the future and assess 
their current needs. A community with a dynamic 
Recreation Board will certainly be able to better 
react to the effects of pipeline construction and the 
hiring of full time recreation personnel. 

To “keep the Recreation flame burning”, 
regional workshops are planned in 1979 to further 
examine certain pertinent topics such as the role of 
the volunteer. 

The Recreation Assistance Program has offered 
an opportunity for Yukon residents to improve the 
quality of life in their communities. 








Alex Atamanenko is a Recreation Consultant with 


the Yukon Government. 





Deropeda Consulting & Design Inc. 


Recreonics Canada Ltd. 


Bur-An Mechanical & Consulting Services Ltd. 


Specialists in Aquatic Recreation; Facility Maintenance and Design; Supplying all Municipal 


Recreation needs. 


1392 Main Street, North Vancouver, B.C. V7J 1C6 985-1210; 985-8818; 985-6212. 
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